School Board Meeting Agenda
Griswold Community Schools
Monday, March 24, 2025
Conference Room, 5:30 p.m.
MISSION STATEMENT
The mission of the Griswold Community School District, in partnership with our families and communities, is to provide leadership for positive change to ensure the best learning opportunities for everyone in a safe and caring environment.

5:30 p.m. - 2025-2026 Budget Hearing
	•  Call Hearing To Order
		  •  Presentation Of Proposed FY26 Property Tax Dollar Levy Compared To Final FY25 			      Property Tax Dollar Levy
	•  Public Input
	•  Close Hearing / Adjourn
Regular Meeting
	•  Call Meeting to Order
	•  Reading of Mission Statement
	•  Roll Call
	•  Approval of Agenda (D.R.)
	•  Public Input 
	•  Superintendent’s Report:
1. Thank You Card(s) (I)
2. The Month in Review – Administration (I)
3. Board Learning Opportunities (I)    
				- Honor December and February Recipients
				- Select March Recipient(s)  
	•  Consent Agenda (D.R.)
		Approval of Minutes
		Approval of Financial Statements
		Approval of Bills
		4.	Personnel 
		5.	Gifts, Memorials, Bequests	
Old Business 
		6.  	Board Policies – Second Reading (D.R.) - 209.01, 209.02, 209.03, 209.04, 				209.05, 209.06, 209.07, 407.06, Renumber 416 to 416.01, 416.01E1, 416.02, 				416.02E1
New Business
		7.	Presentation Of Strategic Planning Draft (I)
		8.	Consider Approval Of Employee Transfer, Work Based Learning Program, 				And New Hire Of Coordinator (D.R.) 
		9.	Discussion On Girls Wrestling Program And Possible Formation Of Ad
			Hoc Committee (I or D.R.)
		10.	Discussion On Desired Qualities Of An Athletic Coach (I)
		11.  	Consider Entering Into Closed Session Under Iowa Code 21.5(1)i, For The 				Purpose Of Evaluating The Professional Competency Of An Individual Whose 				Appointment, Hiring, Performance Or Discharge Is Being Considered When 				Necessary To Prevent Needless And Irreparable Injury To That Individual’s 				Reputation And That Individual Requests A Closed Session (D.R.)
		12.	Consider Approval Of MS Boys Basketball Coach (D.R.)
		13.	Consider Approval Of Participation Agreement For FY26 Local Government
			Risk Pool (D.R.)
		14.	Consider Approval Of Certificate Of Deposit Renewal (D.R.)
		15.	Consider Setting Date And Time Of Walk Through Of The Outside Facilities 				(D.R.)	 
		16.	Consider Approval Of Mowing Bids (D.R.)
		17.	Consider Approval Of Drivers Education Fees (D.R.)
		18.	Consider Approval Of 2025-2026 Preschool Handbook (D.R.)
		19.	Annual Review Of Policies 410.2, 505.8, 505.8R1, 603.2, And 711.4 (D.R.)
		20.	Board Policies – First Reading (I) - 210.01, 210.02, 210.03, 210.04, 210.05,
			210.06, 210.07, 210.07R1, 710.4
		21.	Complete Annual Performance Review Of Board Secretary and Consider 				Entering Into Closed Session Under Iowa Code 21.5(1)i, For The Purpose Of 				Evaluating The Professional Competency Of An Individual Whose 					Appointment, Hiring, Performance Or Discharge Is Being Considered When 				Necessary To Prevent Needless And Irreparable Injury To That Individual’s 				Reputation And That Individual Requests A Closed Session (D.R.)

		• Adjourn 

	Exempt Meeting - An exempt meeting will be held following the regular meeting.  The 	purpose of the Exempt Meeting is to discuss strategy in matters relating to negotiating 		sessions pursuant to Iowa Code 20.17(3) 


(D.R.) = Decision Required		
(I.) = Informational

Final agenda will be posted in the Central Office no less than 24 hours before the meeting.

